
BellSouth Corporation
Suite 900
1133-21st Street, N.W.
Washington, DC 20036-3351

kathleen.levitz@bellsouth.com

August 9,2002

Ms Marlene H. Dortch
Secretary
Federal Communications Commission
The Portals
445 12th Street, S.W.
Washington, D.C. 20554

Re: WC Docket No. 02-150

Dear Ms Dortch:

SELLSOUTH

Kathleen B. Levitz
Vice President-Federal Regulatory

2024634113
Fax 202 463 4198

This is to inform you that on August 9, 2002, Ernest Bush, Jon Banks, and I had
a telephone conversation with Aaron Goldberger and Greg Cooke. The purpose
of the call was to reiterate BellSouth's commitment to adhering fully to the
processes and procedures of the regional Change Control Process, or CCP. Mr.
Bush stated that in written response to questions also filed on August 9
BellSouth would discuss the steps it is undertaking internally to assure the quality
of software releases that are CLEC affecting. Mr. Bush also described six
additional performance measures related to the change control recently adopted
by the Florida Public Service Commission (FPSC).1 He said that BellSouth
would be filing letters with the public service commissions of the following states:
Alabama; Kentucky; Louisiana; Mississippi; North Carolina; South Carolina; and
Tennessee stating that starting with August 2002 performance data, BellSouth
will report the regional data collected in accordance with these six measures in
each of its state monthly performance reports. Those letters were filed on
August 9,2002 and, at the FCC staff's request, are attached to this letter.

Mr. Bush noted that the FPSC has also ordered BellSouth to include three of the
new metrics among the metrics in its performance assurance plan for which
sustained lack of parity requires BellSouth to pay "Tier 2" penalties. He said that
each of the previously mentioned letters to the seven state commissions stated
that BellSouth would begin voluntarily to pay Tier 2 penalties on these three

1 Copies of these metrics, CM-6, MM-7, CM-8, CM-9, CM-IO, and CM-l1, appear in each of the
attachments to this letter described below.



metrics to that state as well as to the FPSC. At the same time BellSouth asked
each of the seven state commissions to amend that state's performance plan to
incorporate the six measures and associated penalties

In Georgia, the Georgia Public Service Commission is currently in the midst of its
six-month review of BellSouth's Service Quality Measurement ("SQM"). During
the industry workshops conducted as part of this process, BellSouth agreed to
include measures CM-6, CM-7, and CM-8 in the Georgia SQM. On August 8,
2002, the Georgia Public Service Commission Staff issued its recommendation
in which it recommended that CM-9 and CM-11 , as adopted by the FPSC, also
be added to the SQM in Georgia. BellSouth does not object to this
recommendation, and, in its comments to be filed with the Georgia Commission
on August 16, 2002, BellSouth will ask that measure CM-1 0 be included in the
Georgia SQM as well and that measures CM-6, CM-7 and CM-11 be added to
the Georgia Self-Effectuating Enforcement Mechanism ("SEEM") plan.

In accordance with Section 1.1206, I am filing two copies of this and request that
you place it in the record of the proceeding identified above. Thank you.

Sincerely,

~/;~
Kathleen B. Levitz

Attachment

cc: Aaron Goldberger
Michelle Carey
Gina Spade
Susan Pie
James Davis-Smith



@8ELLSOUTH
Post Office Box 752

Columbia, South Carolina 29202·0752
Telephone: 8031401-2900

Fax:803t.254-1731
E-mail: caroline.watson@bellsouth.com

IPager: cwatson2@imcingular.com

Caroline N. Watson
General Counsel· South Carolina

August 9, 2002

The Honorable Gary E. Walsh
Executive Director
Public Service Commission of SC
Post Office Drawer 11649
Columbia, South Carolina 29211

Street Address:
1600 Williams Street, Suite 5200
Columbia, South Carolina 29201

Re: Application of BellSouth Telecommunications, Inc.
to Provide In-Region InterLATA Services Pursuant
to Section 271 of the Telecommunications Act of
1996
Docket No. 2001-209-C

Dear Mr. Walsh:

Recently, the Florida Public Service Commission
adopted 6 additional change control measures. These
measures are as follows:

• CM-6: Percent of Software Errors Corrected in X (10,
30, 45) Business Days

• CM-7: Percent of Change Requests Accepted or Rejected
Within 10 Days'

• CM-8: Percent of Change Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6
CR)

• CM-I0: Software Validation



• CM-11: Percent of Change Requests Implemented Within
60 Weeks of Prioritization1

Copies of the SQM pages for these measures are attached to
this letter.

As the Commission is aware, several state commissions
and the FCC have focused attention on BellSouth's CCP
process. Consequently, BellSouth will report regional data
collected in accordance with these measures in South
Carolina in conjunction with its monthly data reporting.
BellSouth will begin reporting data on these measures with
August data (reported in September and October) .

In conjunction with the new measures, the FPSC ordered
BellSouth to pay penal ties on measures CM- 6, CM-7 and CM­
11. Because of the FCC's focus on CCP, BellSouth is
voluntarily agreeing to pay Tier II penalties on these same
three measures (CM-6, CM-7 and CM-11), as set forth in the
attached SQM pages, in South Carolina pursuant to the South
Carolina Performance Measurement Plan and Incentive Payment
Plan ("IPP").

While BellSouth will begin voluntarily implementing
these measures as described herein, BellSouth also
respectfully requests that this Commission amend the
performance plan to incorporate these six measures. In
addition, BellSouth will amend the SGAT to incorporate
these penalties in the IPP. Please let me know if you have
any questions about the information contained in this
letter.

Sincerely,

CAlWA./:so ~
Caroline N. Watson

CNW/nml

J Acceptance of change requests is subject to technical feasibility, cost, and industry standards. See Section
4, Part 2, Types 2-5 Process Flow, Step 3.



@ SEUSOUTH"
Performance Metrics Change Management

CM·6: Percent of Software Errors Corrected in X (10, 30, 45)
Business Days

Definition
Measures the percent of Software Errors corrected by DellSouth in X (10, 30,45) business days within the report
period.

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is designed to measure BelISouth's performance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be found at http;l/www.jnterconnection.beUlOuth&omlmarketslleclsspliveUpdex.html. and stops
when the error is corrected and notice is posted to the Change Control Website. Software defects are defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent of software Errors Corrected in X (10,30,45) Business Days = (a + b) x 100

a = Total number of Software Errors corrected where "X" = 10,30, or 45 business days.
• b =Total number ofSoftware Errors requiring correction where "X" = 10,30, or 45 business days.

Report Structure
Severity 2 = 10 Business Days
Severity 3 =30 Business Days

• Severity 4 =45 Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassified Software Errors

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Dlsa re ation

Re ion

SEEM Measure

SQM Analo IBenchmark
• 95% within interval

SEEM Measure

Yes
trier I
trier n

I
I Yes

SEEM Disaggregation· Analog/Benchmark

• Rc ion
SEEM Dls8 ra ation SEEM Analo IBenchmark

• 95% within interval



@8EU.SOUTH-
Performance Metrics Change Management

CM-7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent of Change Requests other than Type I or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BellSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BellSouth is due.

Business Rules
The AcceptanceJRejection interval starts when the acknowledgement is due to the CLEC per the Change Control
Process, a copy of which can be found at
httPi/lwww.interconnectioD.bellsouth.comlmarketsOecJccplivelindex.html•. The clock ends when BellSouth
issues an acceptance or rejection notice to the CLEC. This metric includes all change requests not subject to the
above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent of Change Requests Accepted or Rejected within 10 Business Days = (a ... b) x 100

a =Total number ofChange Requests accepted or rejected within 10 business days.
b = Total number of Change Requests submitted in the reporting period.

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Diu re atlon

• Re ion

SEEM Measure

trier I

SQM Analo /Benchmark
95% within interval

SEEM Measure
I

Yes rrier If I Yes

SEEM Disaggregation· Analog/Benchmark

• Re ion
SEEM Dlsa re atlon SEEM Analo Benchmark

• 95% within interval



@ BEU.SOUTH""
Performance Metrics

CM-8: Percent Change Requests Rejected

Definition

Change Management

Measures the percent ofChange Requests other than (Type J or Type 6 Change Requests) submitted by CLECs
that arc rejected by reason within the rcport period.

Exclusions
• Change Requests that are cancelled or withdrawn hy CLRC before a response from BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless ofwhether received early or
late. The metric will be disaggregated by major categories of rejections per the Change Control Process, a copy
of which can be found at http://www.lnterconnestion.bellsouth.com/marketsllecJccp Iive/index,htmJ. These
reasons are: Cost, Technical Feasibility, and Industry Direction. This metric includes all change requests not
subject to the above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent Change Requests Rejested = (a + b) x 100

• a =Total number of Change Requests rejected.
• b = Total number of Change Requests submitted within the report period.

Report Structure
• BellSouth Aggregate

Cost
Technical Feasibility

• Industry Direction

Data Retained
• Report Period
• Requests Rejected

Total Requests

SQM level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM AnaloglBenchmark. Region • Diagnostic

~ Reason .. Cost
~ Reason - Technical Feasibility
~ Reason - Industry Direction

SEEM Measure

No
~ierl

ier IT

SEEM Me::.l::.su::.;rc.:e:..- --1

1------1
SEEM Disaggregation· Analog/Benchmark

SEEM Disa re ation SEEM Analo IBenchmark
Not A licable



@8EUSOUTH~
Performance Metrics Change Management

CM·9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the numher of defects in Production Releases. This measure will be presented as the number of Type 6
Severity I defects, the number ofType 6 Severity 2 defects without a mechanized work around, and the number
ofType 6 Severity 3 defects resulting within a three week peliod from a Prodution Release date. The definition of
Type 6 Change Requests (CR) and Severity I, Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
Nonc.

Business Rules
This metric measures the number ofType 6 Severity I detects, the number ofType 6 Scverity 2 defects without a
mechanized work around, and the number ofType 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions of Type 6 Change Requests (CR) and Severity 1,2, and 3 defects can be
found in the Change Control Process, which can be found at
http://www.interconnection.bellsouth.comlmarkets/lec/ccplive/index.html.

Calculation
The number of Type 6 Severity I Defects, the number of Type 6 Severity 2 Defects without a mechanized
work around, and the number ofType 6 Severity 3 defects.

Report Structure
• Production Releases
• Number ofType 6 Severity 1 defects

Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number of Type 6 Severity ) defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number of Type 6 Severity 3 defects

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

• Region--Number ofType 6 Severity I defects • 0 Defects
• Region••Number ofType 6 Severity 2 defects • 0 Defects

without a mechanized work around • oDefects
• Rcgion--Number ofType 6 Severity 3 defects

SEEM Measure
SEEM Measure

Tier 1
No rier II

ifier III



@ BEI.1SOUTH-
Performance Metrics

SEEM Disaggregation· Analog/Benchmark

Change Management

SEEM Disa re atlon

•
SEEM Analo IBenchmark



@8E....SOUTH..
Performance Metrics

CM·10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases of BellSouth Local Interfaces.

Exclusions
None

Business Rules
BeliSouth maintains a test deck of transactions that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weights that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Order UNE, Order UNE-P) and then equally distributed across transactions
within the specific type.

BeliSouth will begin to execute the software validation test deck within one (1) business day
following a Production Release. Test deck transactions will be executed using Production Release
software in the CAVE environment. Within seven (7) business days following completion of the
Production Release software validation test in CAVE, BeUSouth will report the number oftest
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed if the request cannot be submitted or processed, or the results in
incorrect or improperly formatted data.

Calculation
This software validation metric Is defined as the ratio of the sum of the weights of faUed transactions
using Production Release software In CAVE tu the sum uf the weights of all transaction In the test
deck.

Numerator = Sum of weights of failed transactions
• Denominator = Sum of weights of all transactions in the test deck

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period

Production Release Number
• Test Deck Weights
• % Test Deck Weight Failure

SQM Level of Disaggregation - Analog/Benchmark

• Re ion
SQM Level of Dlaa re ation

• <5%
SQM Analo IBenchmark



@ IJEUSOUTH"
Performance Metrics

SEEM Measure

Change Management

SEEM Measure
ierl

No ier II
ier ll[

SEEM Disaggregation - AnaloglBenchmark
SEEM Disa re ation

•
SEEM Analo IBenchmark



@ _USOUTH-
Performance Metrics Change Management

CM-11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BellSouth provides CLECs timely implementation of prioritized change requests.

Exclusions
• Change requests that are implementated later than 60 weeks with the consent of the CLBCs.
• Change requests for which BellSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to measure BellSouth's performance in implementing prioritized change requests. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BellSouth
will begin reporting this measure with the next release for diagnostic purposes, and will be measured for SEEM
purposes 60 weeks from first prioritization meeting following Commission approval of this measure.

Calculation
Percent of Type S CLEC initiated Change Requests implemented on time = (a + b) x 100

• a = Total number of prioritized Type 5 CLEC initiated Change Requests that are less than or equal to 60
weeks ofage from the date of the release prioritization list

• b = Total number of prioritized Type 5 CLEC initiated Change Requests from the date of the release
prioritization list

Percent of Type 4 BeUSouth inItiated Change Requests Implemented on time = (a + b) x 100

• a = Total number ofprioritizcd Type 4 BellSouth initiated Change Requests that are less than or equal to
60 weeks ofage from the date of the release prioritization list

• b = Total number ofprioritized Type 4 BellSouth initiated Change Requests from the date ofthe release
prioritization list

Report Structure
• BellSouth Aggregate
• Type 4 requests implemented
• Type 5 requests implemeted
• % implemented within 16, 32,48, and 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented within 60 weeeks

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

• Region • 95% within interval
~ Type 4 requests implemented • 95% within interval
• Type 5 requests implemented • 95% within interval



@ BEU.SOUTH-
Performance Metrics

SEEM Measure
SEEM Measure

Change Management

trier I
Yes trier lJ

I
I Yes

SEEM Disaggregation - Analog/Benchmark

• Re Ion

SEEM Disa re ation SEEM Analo IBenchmark
• 95% within interval



BellSouth Telecommunications. Inc.
Alabama Legal Department
3196 Highway 280 South
Room 304N
Birmingham. AL 35243

francis.semmes@bellsouth.com

VIA OVERNIGHT MAIL

Walter Thomas, Secretary
Alabama Public Service Commission
100 N. Union Street ... 8th Floor
RSA Union Building
Montgomery, AL 36104

August 9, 2002

Francis B. Semmes
General Counsel- AL

205972 2556
Fax 205 969 2285

Re: Petition for Approval of a Statement of Generally Availahle Terms
and Conditions Pursuant to §252(f) of the Telecommunications Act of
1996 and Notification of Intention to File a Petition for In-region
InterLATA Authority With the FCC Pursuant to §271 of the
Telecommunications Act of 1996 - Docket No. 25835

Dear Mr. Thomas:

Recently, the Florida Public Service Commission (HFPSC") adopted six (6)
additional change control measures. These measures are as follows:

• CM-6: Percent of Software Errors Corrected in X (10, 30, 45) Business Days

• CM-7: Percent ofChange Requests Accepted or Rejected Within 10 Days

• CM-8: Percent of Change Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6 CR)

• eM-IO: Software Validation

• eM-II: Percent ofChange Requests Implemented Within 60 Weeks of
Prioritization I

Copies of the Service Quality Measurements ("SQM") Plan pages for these measures are
attached to this letter.

Acceptance of change requests is subject to technical feasibility, cost, and industry standards. See
Change Control Process Document, Section 4, Part 2, Types 2-5 Process Flow, Step 3.



Mr. Walter Thomas
Page Two
August 9, 2002

As the Alabama Public Service Commission ("Commission") is aware, several
state commissions and the Federal Communications Commission ("FCC") have focused
attention on BellSouth's Change Control Process ("CCP"). Consequently, BellSouth will
report regional data collected in accordance with these measures in Alabama in
conjunction with its monthly data reporting. BellSouth will begin reporting data on these
measures with August data (reported in September and October).

In conjunction with the new measures, the FPSC ordered BcllSouth to pay
penalties on measures CM-6, CM-7 and CM-II. Because of the FCC focus on CCP,
BellSouth is voluntarily agreeing to pay Tier II penalties on these same three measures
(CM-6, CM-7 and CM-II), as set forth in the attached SQM pages, in Alabama pursuant
to the SeU:'Effectuating Enforcement Mechanism ("SEEM") Plan.

While BellSouth will begin voluntarily implementing these measures as described
herein, BellSouth also respectfully requests that this Commission amend the performance
plan to incorporate these six measures and the associated penalties. Please let me know if
you have any questions about the information contained in this letter.

Sincerely,

~~e~e~~
FBS/mhs
Attachments

cc: Honorable John Garner, ALJ (Via Overnight Mail)

Mr. Darrell A. Baker, Director (Via Overnight Mail)

Mr. Larry Smith (Via Overnight Mail)

Parties of Record

458268



@ BEUSOUTH"
Performance Metrics Change Management

CM-6: Percent of Software Errors Corrected in X (10,30,45)
Business Days

Definition
Measures the percent of Software Errors corrected by BeliSouth in X (10, 30,45) business days within the report
period. .

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is designed to measure BetlSouth's performance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be found at httDjHwwwJnterconnection.bellsouth.comlmarkets/lec!ccp Iive/lndex.btml. and stops
when the error is corrected and notice is posted to the Change Control Website. Software defects are defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent ofsoftware Errors Corrected in X (10, 30, 45) Business Days'" (a + b) ll: 100

• a =Total number ofSoftware Errors corrected where "X" = 10, 30, or 45 business days.
• b =Total number of Software Errors requiring correction where "X" =10. 3D, or 45 business days.

Report Structure
• Severity 2 = 10 Business Days

Severity 3 = 30 Business Days
Severity 4 =45 Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassified Software Errors

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Dlsa re atlon SQM Analo IBenchmark

Re ion 95% within interval

SEEM Measure

trier I
Yes trier II

SEEM Measure
I
I Yes

SEEM Disaggregation - Analog/Benchmark
SEEM Dlsa re ation SEEM Analo IBenchmark

Re ion • 95% within interval



@ BEI.I.SOUTHIll

Performance Metrics Change Management

CM·7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent ofChange Requests other than Type I or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BellSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BellSouth is due.

Business Rules
The Acceptance/Rejection interval starts when the acknowledgement is due to the CLEC per the Change Control
Process, a copy of which can be found at
http://www.intercolnec:tion.bellsouth.comlmarkets/lec!ccplive/index.html•. The clock ends when BellSouth
issues an acceptance or rejection notice to the CLEC. This metric includes all change requests not subject to the
above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent ofChange Requests Accepted or Rejected within 10 Business Days - (a + b) x 100

• a = Total number ofChange Requests accepted or rejected within 10 business days.
• b = Total number ofChange Requests submitted in the reporting period.

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Dlsa re ation

Re ion

SEEM Measure

trier I

SQM Analo IBenchmark
95% within interval

SEEM Measure
I

Yes mer II I Yes

SEEM Disaggregation. Analog/Benchmark
SEEM Dlsa re ation SEEM Analo IBenchmark

Re ion • 95% within interval



@ BEI.1SOUTH-
Performance Metrics

CM-8: Percent Change Requests Rejected

Definition

Change Management

Measures the percent of Change Requests other than (Type I or Type 6 Change Requests) submitted by CLECs
that are rejected by reason within the report period.

Exclusions
• Change Requests that are cancelled or withdrawn by CLEC before a response from BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless ofwhether received early or
late. The metric will be disaggregated by major categories ofrejections per the Change Control Process, a copy
of which can be found at httPi1Iwww.jnterconnection.bellsouth.com/marketsllec!ccDlIyelindex.html. These
reasons are: Cost, Technical Feasibility, and Industry Direction. This metric includes all change requests not
subject to the above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent Change Requests Rejected =(a -;- b) x 100

• a = Total number ofChange Requests rejected.
• b = Total number ofChange Requests submitted within the report period.

Report Structure
• BellSouth Aggregate
• Cost
• Technical Feasibility
• Industry Direction

Data Retained
• Report Period
• Requests Rejected
• Total Requests

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM AnaloAlBenchmark

~ Region • Diagnostic
~ Reason·- Cost
~ Reason - Technical Feasibility
~ Reason - Industry Direction

SEEM Measure
SEEM Measure

'--'N-'-O'----'~"-!:.::i:.:...~:.:.:1 '..;;;.;;;..;;.;..;;--------1
SEEM Disaggregation - Analog/Benchmark

SEEM Dis. re .tlon IBenchmark



@ SEI.1SOUTH-
Performance Metrics Change Management

CM-9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the number ofdefects in Production Releases. This measure will be presented as the number ofType 6
Sc:vc:rity I defects, the number ofTYPc 6 Severity 2 dc:fects without a mechanized work around. and the number
ofTYPe 6 Severity 3 defects resulting within a three week period from a Prodution Release date. The definition of
Type 6 Change Requests (CR) and Severity I. Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
None.

Business Rules
This metric measures the number ofTypc: 6 Sevc:rity I defects, the number of TYPe 6 Severity 2 defects without a
mechanized work around. and the number ofType 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions ofType 6 Change Requests (CR) and Severity 1,2. and 3 defects can be
found in the Change Control Process. which can be found at
!lllnJLV'ww.intcrcol\l\cctjon.bcllsouth.com/1l1arkel!i!!!;_C!~_i;1Ll!YQ{iLldex~_b!m!.

Calculation
• The number of Type 6 Severity I Defects, the number ofType 6 Severity 2 Defects without a mechanized

work around, and the number ofType 6 Severity 3 defects.

Report Structure
• Production Releases
• Number ofType 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number ofType 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

· Region--Number ofType 6 Severity I defects • 0 Defects
• Region--Numbcr ofType 6 Severity 2 defects • 0 Defects

without a mechanized work around • 0 Defects
• Rcgion--Numbcr ofType 6 Severity 3 defects

SEEM Measure
SEEM Measure

ier I
No icr II

ier III



@ ......SOUTH~
Performance Metrics Change Management

SEEM Disaggregation· Analog/Benchmark
SEEM Dlsa ration SEEM Analo !Benchmark



@8EU.SOUTH~
Performance Metrics

CM·10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases of BellSouth Local Interfaces.

Exclusions
None

Business Rules
BellSouth maintains a test deck of transactions that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weights that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Order UNE, Order UNE-P) and then equally distributed across transactions
within the specific type.

BellSouth will begin to execute the software validation test deck within one (I) business day
following a Production Release. Test deck transactions will be executed using Production Release
software in the CAVE environment. Within seven (7) business days following completion of the
Production Release software validation test in CAVE, BellSouth will report the number of test
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed if the request cannot be submitted or processed, or the results in
incorrect or improperly formatted data.

Calculation
This software validation metric is defined as the ratio of the sum ofthe weiehts of faDed tranSal:t!oRs
usine Produl:tlon Release software In CAVE to the sum ofthe weights of.lI transattion In the test
del:k.
• Numerator = Sum ofweights of failed transactions
• Denominator = Sum ofweights ofall transactions in the lest deck

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Production Release Number
• Test Deck Weights
• % Test Deck Weight Failure

SQM Level of Disaggregation. Analog/Benchmark

• Re ion
SQM Level of Diu re atlon

• :!>5%
SQM Analo Benchmark



@ ......SOUTH..
Performance Metrics

SEEM Measure

Change Management

SEEM Measure
ierl

No ier II
ier 1II

SEEM Disaggregation. Analog/Benchmark
SEEM Dlsa re atlon

•
SEEM Analo IBenchmark



@ BEU.SOUTH'-
Performance Metrics Change Management

CM-11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BellSouth provides CLECs timely implementation of prioritized change requests.

Exclusions
• Change requests that are implementated later than 60 weeks with the consent of the CLECs.
• Change requests for which BeliSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to measure BellSouth's performance in implementing prioritized change reques1s. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BellSouth
will begin reporting this measure with the next release for diagnostic purposes, and will be measured for SEEM
purposes 60 weeks from first prioritization meeting following Commission approval of this measure.

Calculation
Percent ofType 5 CLEC initiated Change Requests Implemented on time =(a + b) x 100

• a = Total number ofprioritized Type 5 CLEC initiated Change Requests that are less than or equal to 60
weeks ofage from the date of the release prioritization list

• b = Total number of prioritized Type 5 CLEC initiated Change Requests from the date of the release
prioritization list

Percent ofType 4 BeIlSouth Initiated Change Requests implemeRted on time = (a + b) x 100

• a = Total number ofprioritized Type 4 BellSouth initiated Change Requests that are less than or equal to
60 weeks ofage from the date ofthe release prioritization list

• b = Total number of prioritized Type 4 BellSouth initiated Change Requests from the date of the release
prioritization list

Report Structure
• BellSouth Aggregate

Type 4 requests implemented
• Type 5 requests implemeted

% implemented within 16, 32, 48, and 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented within 60 weeeks

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Dlsaaaregation SQM Analog/Benchmark

• Rel!ion Ie 95% within interval

• Tvne 4 reauests implemented • 95% within interval
• Tvne 5 reauests imolemented I- 95% within interval
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SEEM Measure
SEEM Measure

trier I 1
Yes ftier II I Yes

SEEM Disaggregation· Analog/Benchmark

Change Management

SEEM DI.. re atlon SEEM Analo IBenchmark
Re ion • 95% within interval
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BellSouth Telecommunications. Inc.
601 W. Chestnut Street
Room 407
Louisville, KY 40203

Creighton.Mershon@BeIISouth.com

Mr. Thomas M. Donnan
Executive Director
Public Service Commission
211 Sower Boulevard
P. O. Box 615
Frankfort, KY 40602

August 9, 2002

@BELLSOUTH

Creighton E. Mershon, Sr.
General CounseVKentuckv

5025828219
Fax 502 582 1573

Re: Investigation Concerning the Propriety of lnterLATA Services by
BellSouth Telecommunications, Inc. Pursuant to the Telecommunications
Act of L996
PSC2001-105

Dear Mr. Donnan;

Recently, the Florida Public Service Commission adopted 6 additional change
control measures. These measures are as follows:

e CM-6: Percent of Software Errors Corrected in X(lO, 30,45) Business Days

• CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days

• CM-8: Percent Change Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6 CR)

• CM- L0: Software Validation

• CM-II: Percent of Change Requests Implemented Within 60 Weeks of
Prioritization'

Copies of the SQM pages for these measures are attached to this letter.

As the Commission is aware, several state commissions and the FCC have
focused attention on BellSouth's CCP process. Consequently, BellSouth will report

I Acceptance of change requests is subject to technical feasibility, cost, and industry standards. See Section
4. Part 2, Types 2-5 Process Flow, Step 3.



Mr. Thomas M. Dorman
August 9, 2002
Page 2

regional data collected in accordance with these measures in Kentucky in conjunotion
with its monthly data reporting. BellSouth will begin reporting data on these measures
with August data (reported in September and October).

In conjunction with the new measures, the FPSC ordered BellSouth to pay
penalties on measures CM-6, CM-7 and CM-II. Because of the FCC focus on CCP,
BellSouth is voluntarily agreeing to pay Tier 11 penalties on these same three measures
(CM-6, CM-7 and CM-II), as set forth in the attached SQM pages, in Kentucky pursuant
to the BellSouth Service Quality Measurement Plan. Kentucky Tariff IOC, Attachment I
will be updated to include these changes by August 15,2002.

While BellSouth will begin voluntarily implementing these measures as described
herein, BellSouth also respectfully requests that this Commission amend the performance
plan to incorporate these six measures and the associated penalties. Please let me know if
you have any questions about the information contained in this letter.

One paper copy and a CD-ROM of the filing are provided to the Commission. A
CD is provided to all parties of record.

Sincerely,

Enclosures

cc: Parties of Record

458321



CERTIFICATION

I hereby certify that the electronic version of this

filing made with the Commission this 9th day of August 2002

is a true and accurate copy of the documents filed herewith

in paper form, that the electronic version of the filing

has been transmitted to the Commission and that the

Commission and parties of record have been notified by

electronic mail that the electronic version of this

document has been transmitted to the Commission.

I also certify that a copy of the foregoing was served

on the individuals on the Service List by mailing a CD-ROM

containing the filing, this 9th day of August 2002.
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CM-6: Percent of Software Errors Corrected in X (10, 30, 45)
Business Days

Definition
Measures the percent of Software Errors corrected by BellSouth in X (10, 30,45) business days within the report
period.

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is designed to measure BelISouth's performance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be found at http://www.interconnectlon.beUlOuth.comlmarketsllec!ccp Iivelindex.btmJ. and stops
when the error is corrected and notice is posted to the Change Control Website. Software defects are defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent of IOftware Errors Corrected in X (10, 30, 45) Business Days = (a + b) x 100

• a =Total number of Software Errors corrected where "X" =10, 30, or 45 business days.
• b =Total number of Software Errors requiring correction where "X" = 10, 30. or 45 business days.

Report Structure
• Severity 2 = 10 Business Days
• Scverity 3 = 30 Busincss Days
• Severity 4 = 45 Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassi tied Software Errors

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Dlsa re atlon SQM Anal Benchmark

Re ion 95% within interval

SEEM Measure
SEEM Measure

trier I
Yes trier II

I
I Yes

SEEM Disaggregation - Analog/Benchmark

Re ion
SEEM Disa re atlon SEEM Analo /Benchmark

95% within interval
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CM·7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent ofChange Requests other than Type I or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BcllSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BeliSouth is due.

Business Rules
The Acceptance/Rejection interval starts when the acknowledgement is due to the CLEC per the Change Control
Process, a copy ofwhich can be found at
http://www.interconnedion.bellsouth.com/marketslleYccp Iive/index.htrnl,. The clock ends when BellSouth
issues an acceptance or rejection notice to the CLEC. This metric includes all change requests not subject to the
above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent of Change Requests Accepted or Rejected within 10 Business Days = (a + b) x 100

• a = Total number of Change Requests accepted or rejected within 10 business days.
• b = Total number of Change Requests submitted in the reponing period.

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Dis. re atlon

• Re ion

SEEM Measure

SQM Analo 'Benchmark
95% within interval

SEEM Measure
mer I

Yes mer II
I
I Yes

SEEM Disaggregation· Analog/Benchmark

• Re ion
SEEM DJsa re atlon SEEM Analo 'Benchmark

• 95% within interval
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CM-8: Percent Change Requests Rejected

Definition

Change Management

Measures the percent of Change Requests other than (Type I or Type 6 Change Requests) submitted by CLECs
that are rejected by reason within the report period.

Exclusions
• Change Requests that are cancelled or withdrawn by CLEC before a response from BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless of whether received early or
late. The metric will be disaggregated by major categories of rejections per the Change Control Process, a copy
of which can be found at http://www.lnterconneetjon.bellsoutb.comlmarketslleclccplive/lndex.html. These
reasons are: Cost, Technical Feasibility, and Industry Direction. This metric includes all change requests not
subject to the above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent Cbange Requests Rejeeted - (a + b) x 100

• a = Total number ofChange Requests rejected.
• b = Total number ofChange Requests submitted within the report period,

Report Structure
• BellSouth Aggregate
• Cost
• Technical Feasibility
• Industry Direction

Data Retained
• Report Period
• Requests Rejected
• Total Requests

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

• Region • Diagnostic
~ Reason - Cost
• Reason - Technical Feasibility
• Reason Industrv Direction

SEEM Measure
SEEM Measure

__N_O_~~:~:~~~c:.I LI _

SEEM Disaggregation - Analog/Benchmark
SEEM Dlsa re atlon SEEM Analo enchmark

Not A licable
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CM·9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the number ofdefects in Production Releases. This measure will he presented as the number of Type 6
Severity I defects, the number of Type 6 Severity 2 defects without a mechanized work around, and the number
of Type 6 Severity 3 defects resulting within a three week period from a Prodution Release date. The definition of
Type 6 Change Requests (CR) and Severity I, Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
None.

Business Rules
This metric measures the number ofType 6 Severity I defects, the number ofType 6 Severity 2 defects without a
mechanized work around, and the number of Type 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions ofType 6 Change Requests (CR) and Severity 1,2, and 3 defects can be
found in the Change Control Process. which can be found at
http://www.interconnection.bellsouth.com/markctsllec/ccplive/index.html.

Calculation
The number of Type 6 Severity I Defects, the number ofType 6 Severity 2 Defects without a mechanized
work around, and the number of Type 6 Severity 3 defects.

Report Structure
• Production Releases
• Number of Type 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number of Type 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number ofType 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Disaaareaation SQM Analog/Benchmark

• Region--Number ofType 6 Severity I defects Ie 0 Defects

• Region--Number ofType 6 Severity 2 defects ~ 0 Defects
without a mechanized work around ~ 0 Defects

• Region--Number of Type 6 Severity 3 defects

SEEM Measure
SEEM Measure

ner I
No rrier II

rner 1Il
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SEEM Disaggregation. Analog/Benchmark

Change Management

SEEM Dis. ,. atlon SEEM Analo Benchmark
Hcable
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CM·10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases of BellSouth Ulcal Interfaces.

Exclusions
None

Business Rules
BellSouth maintains a test deck of transactions that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weights that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Order UNE, Order UNE-P) and then equally distributed across transactions
within the specific type.

BellSouth will begin to execute the software validation test deck within one (I) business day
following a Production Release. Test deck transactions wilt be executed using Production Release
software in the CAVE environment. Within seven (7) business days following completion ofthe
Production Release software validation test in CAVE, BellSouth will report the number of test
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed ifthe request cannot be submitted or processed, or the results in
incorrect or improperly formatted data.

Calculation
This software validation metric is defined as the ratio of the sum oftbe weiZbts of failed transactions
using Production Release software in CAYE to tbe sum of the weights of all transaction in tbe test
deck.
• Numerator = Sum ofweights of failed transactions
• Denominator = Sum ofweights of all transactions in the test deck

Report Structure
BellSouth Aggregate

Data Retained
Report Period

• Production Release Number
• Test Deck Weights
• % Test Deck Weight Failure

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Dis. re .tlon SQM Analo Benchmark

Re ion • <5%
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SEEM Measure

Change Management

SEEM Measure
icr I

No ier II
ier III

SEEM Disaggregation. Analog/Benchmark
I. SEEM Disaggregation ~-----::S:::E==E~M~An:--:al;-O~gJ=B-.n-C-;-h-m-ar-::k------'
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CM·11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BellSouth provides CLECs timely implementation of prioritized change requests.

Exclusions
• Change requests that are implementated later than 60 weeks with the consent of the CLECs.
• Change requests for which BeliSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to measure BellSouth's performance in implementing prioritized change requests. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BellSouth
will begin reporting this measure with the next release for diagnostic purposes, and will be measured for SEEM
purposes 60 weeks from first prioritization meeting following Commission approval of this mea~ure.

Calculation
Percent of Type 5 CLEC initiated Change Requests implemented on time = (a + b) x 100

• a ~ Total number of prioritized Type 5 CLEC initiated Change Requests that are less than or equal to 60
weeks ofage from the date of the release prioritization list

• b = Total number of prioritized Type 5 CLEC initiated Change Requests from the date of the release
prioritization list

Percent of Type 4 BellSouth initiated Change Requests implemented on time = (8 + b) x 100

• a = Total number of prioritized Type 4 BellSouth initiated Change Requests that are less than or equal to
60 weeks ofage from the date of the release prioritization list

• b = Total number ofprioritized Type 4 BellSouth initiated Change Requests from the date of the release
prioritization list

Report Structure
• BellSouth Aggregate
• Type 4 requests implemented
• Type 5 requests implemeted
• % implemented within 16,32,48, and 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented within 60 weeeks

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Disaggregation SQM Analoa/Benchmark

• Rel!ion ~ 95% within interval
~ Tvoe 4 reauests implemented • 95% within interval
Ie Tvoe 5 reauests imolemented ~ 95% within interval
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SEEM Measure
SEEM Measure

trier I I
Yes trier II I Yes

SEEM Disaggregation· Analog/Benchmark

Change Management

• Re ion
SEEM Dlsa re atlon SEEM Analo IBenchmark

• 95% within interval



SenSouth Telecomlllunicationa, Inc.
Legel Department
365 Canal Street
Suite 3060
New Orleans. LA 70130

August 9, 2002

Mr. Lawrence C. St. Blanc
Secretary
Louisiana Public Service Commission
P. O. Box 91154
Baton Rouge, LA 70821

RE: LPSC Docket No. U-22252-C
BellSouth's Service Quality Performance
Measurements ("SQPM")

Dear Mr. St. Blanc:

Victoria K. McHenry
General Counsel·LA

504 528 2050
Fax 504 528 2948

Recently, the Florida Public Service Commission adopted 6 additional change control
measures. These measures are as follows:

• CM-6: Percent of Software Errors Corrected in X (l0, 30,45) Business Days

• CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days'

• CM-8: Percent of Change Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6 CR)

• CM-lO: Software Validation

• CM-II: Percent of Change Requests Implemented Within 60 Weeks of Prioritization I

Copies of the SQM pages for these measures are attached to this letter.

As the Commission is aware, several state commissions and the FCC have focused
attention on BellSouth's CCP process. Consequently, BellSouth will report regional data
collected in accordance with these measures in Louisiana in conjunction with its monthly data
reporting. BellSouth will begin reporting data on these measures with August data (reported in
September and October).

I Acceptance of change requests is subject to technical feasibility, cost, and industry standards. See Section 4, Part
2, Types 2-5 Process Flow, Step 3.



In conjunction with the new measures, the FPSC ordered BellSouth to pay penalties on
measures CM-6, CM-7 and CM-II. Because of the FCC's focus on cep, BellSouth is
voluntarily agreeing to pay Tier II penalties on these same three measures (CM-6, CM-7 and
CM-II), as set forth in the attached SQM pages, in Louisiana pursuant to BellSollth's Service
Quality Perfomlance Measurements Plan and BellSouth's Self-Effectuating Enforcement
Mechanism (SEEM) Administrative Plan.

While BellSollth will begin voluntarily implementing these measures as described herein,
BellSouth also respectfully requests that this Commission amend the performance plan to
incorporate these six measures and the associated penalties.

Additionally, BellSouth respectfully recommends that the foregoing issues be
incorporated into the agenda for the August 21-22 workshop in Docket U-22252-C. Please let
me know if you have any questions about the information contained in this letter.

Sincerely,

/{;;h~-~ '-r%1uL<-r
Victoria K. McHenry v I

la~
Attachments

cc: Official Service List (w/attachments)
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CM·6: Percent of Software Errors Corrected in X (10,30,45)
Business Days

Definition
Measures the percent of Software Errors corrected by BellSouth in X (10, 30,45) business days within the report
period.

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is desi!,'lled to measure BellSouth's perfonnance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be fOWld at http://www.interconnection.bellsoutb.com/markets/lec/ccplive/index.htm}. and stops
when the error is corrected and notice is posted to the Change Control Website. Software defect~ are defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent of software Errors Corrected in X (10, 30, 45) Business Days = (a + b) x 100

• a = Total number of Software Errors corrected where "X" = 10, 30, or 45 business days.
• b = Total number of Software Errors requiring correction where "X" = 10, 30, or 45 business days.

Report Structure
• Severity 2 = 10 Business Days
• Severity 3 = 30 Business Days
• Severity 4 '" 45 Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassified Software Errors

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Dlsa re atlon

• Re'ion

SEEM Measure

SQM Analo IBenchmark
95% within interval

SEEM Measure

Yes
rTier I
rfier II

I
I Yes

SEEM Disaggregation. Analog/Benchmark
SEEM Dlsa re atlon SEEM Analo IBenchmark

95% within interval
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CM·7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent of Ch~mgeRequests other than Type I or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BellSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BellSouth is due.

Business Rules
The Acceptance/R~jection interval starts when the aclmowledgement is due to the CLEC per the Change Control
Process, a copy ofwhich can be found at
http://wwwJnterconnection.beUsouth.comlmarketsilec/ccp llve/index.html.. The clock ends when Bel1South
issues an acceptance or rejection notice to the CLEC. This metric includes all change requests not subject to the
above exclusion.~, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent of Change Requests Accepted or Rejected within 10 Business Days = (a + b) x 100

• a ''-'- Total number ofChange Requests accepted or rejected within 10 business days.
• b -,''- Totalnunlber ofChallge Requests submitted in the reporting period.

Report Structure
• BellSouth Aggregate

Data Retained
• RepOlt Period
• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation. Analog/Benchmark
SQM Level of Disa re ation

• Re 'on

SEEM Measure

SQM Analo IBenchmark
95% within interval

SEEM Measure

Yes
trier I
trier Il

I
I Yes

SEEM Disaggregation· Analog/Benchmark

• Re 'on

SEEM Disa re ation SEEM Analo IBenchmark
95% within interval
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CM·8: Percent Change Requests Rejected

Definition

Change Management

Measures the percent of Change Requests other than (Type I or Type 6 Change Requests) submitted by CLECs
that are rejected by reason within the report period.

Exclusions
• Change Requests that are cancelled or withdrawn by CLEC betore a response fi'om BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless of whether received early or
late. The metric will be disaggregated by major categories ofT<,iections per the Change Control Process, a copy
ofwhich can be found at htto://www.interconnection.bellsouth.com!marketsllec/ccp live/index.html, These
reasons are: Cost, Technical Feasibility, and hldustry Direction. TIns metric includes all change requests not
subje't to the above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Pel'cent Change Requests Rejected = (a + b) x 100

• a ~ Total number ofChange Requests rejected.
• b,,'" Total number ofChange Requests submitted within the report period.

Report Structure
• BellSouth Aggregate

• Cost
• Technical Feasibility
• Industry Direction

Data Retained
• Report Period
• Requests Rejected
• Total Requests

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analoa/Benchmark

• Region ~ Diagnostic

• Reason - Cost
• Reason - Technical Feasibility

• Reason - Industry Direction

SEEM Measure

No
~ierI

SEEM Measure

SEEM Disaggregation· Analog/Benchmark
SEEM Dlsa re ation IBenchmark
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Performance Metrics Change Management

CM·9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the number of defects in Production Releases. This measure will be presented as the number ofType 6
Severity 1 defects, the number ofType 6 Severity 2 defects without a mechanized work around, and the number
ofType 6 Severity 3 defects resulting within a three week period from a Prodution Release date. The definition of
Type 6 Change Request~ (CR) and Severity 1, Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
None.

Business Rules
This metric measures the number ofType 6 Severity 1 defects. the number ofType 6 Severity 2 defects without a
mechanized work around, and the nunlber ofType 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions ofType 6 Change Request'> (CR) and Severity 1, 2, and 3 defects can be
found in the Change Control Process, which can be found at
http://www.il1terconnectioll.bel1south.com/m;lckels/lec/ccp livelindex.html.

Calculation
• The number of Type 6 Severity 1 Defect.s, the nunlber ofType 6 Severity 2 Defects without a mechanized

work aroulld, and the number of Type 6 Severity 3 defe·cts.

Report Structure
• Production Releases
• Number ofType 6 Severity 1 defects
• Number of Type 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number ofType 6 Severity 1 defects
• Number ofType 6 Severity 2 defects without a mechanized work arowu!
• Number of Type 6 Severity 3 defects

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

• Region--Number ofType 6 Severity 1 defects • 0 Defects
• Region--Nunlber ofType 6 Severity 2 defect.. • oDefect~

without a mechanized work aromld • 0 Defects
• Region--Nmnber ofType 6 Severity 3 defects

SEEM Measure
SEEM Measure

ierI
No ier II

ier III
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seEM Disaggregation· Analog/Benchmark

Change Management

SEEM Disa re alion SEEM Analo IBenchmark
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CM·10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases of BellSouth Local Interfaces.

Exclusions
None

Business Rules
BellSouth maintains a test deck of transactions that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weights that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Order UNE, Order UNE-P) and then equally distributed across transactions
within the specific type.

BellSouth will begin to execute the software validation test deck within one (I) business day
following a Production Release. Test deck transactions will be executed using Production Release
software in the CAVE environment. Within seven (7) business days following completion of the
Production Release software validation test in CAVE, BellSouth will report the number of test
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed if the request cannot be submitted or processed, or the results in
incorrect or improperly formatted data.

Calculation
This software validation metric is defined as the ratio of the slim of the weights of failed transactions
using Production Release software in CAVE to the sum of the weights of all transaction in the test
deck.
• Nwnerator = Sum ofweights of failed transactions
• Denominator = Sum of weights of all transactions in the test deck

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Production Release Number
• Test Deck Weights
• % Test Deck Weight failure

SQM Level of Disaggregation· Analog/Benchmark

• Re,'on
SQM Level of Disa re ation

<5%
SQM Analo IBenchmark
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SEEM Measure

Change Management

SEEM Measure
fier I

No Tier II
Tier III

SEEM Disaggregation· Analog/Benchmark

•
SEEM Disa re ation SEEM Analo IBenchmark
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CM·11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BellSouth provides CLECs timely implementation ofprioritized change requests.

Exclusions
• Change requests that are implementllted later than 60 weeks with the consent of the CLECs.
• Change requests tor which BellSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to mea..~ure BellSouth's perfonnance in implementing priorit.ized change requests. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BeUSouth
will begin reporting this measure with the next release tor diagnostic purposes, and will be measured for SEEM
purposes 60 weeks fi'om first prioritization meeting following Conunission approval ofthis measure.

Calculation
Percent of Type 5 CLEC initiated Change Requests implemented on time =(a + b) x 100

• a = Total number ofprioritized Type 5 CLEC initiated Change Requests that are less than or equal to 60
weeks of age trom the date of the release prioritization list

• b ~ Total number ofprioritized Type 5 CLEC initiated Change Request,<; limll the date of the release
prioritization lis!

Percent of Type 4 BellSouth initiated Change Requests implemented on time = (a + b) x 100

• a = Total number ofprioritized Type 4 BellSollth initiated Change Requests that are less than or equal to
60 weeks ofage from the date ofthe release prioritization list

• b····· Total number of prioritized Type 4 BellSouth initiated Change Requests from the date of the release
prioritization list

Report Structure
• BellSouth Aggregate
• Type 4 requests implemented
• Type 5 requests implemeted
• % implemented within 16, 32,48, lUld 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented within 60 weeeks

SQM Level of Disaggregation. Analog/Benchmark
SQM Level of Disaggregation SQM Analoa/Benchmark

• Rel!ion Ie 95% within interval.

• Type 4 requests implemented Ie 95% within interval
~ Tvoe 5 reauests implemented Ie 95% within interval
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SEEM Measure
SEEM Measure

trier I I
Yes rner II I Yes

SEEM Disaggregation· Analog/Benchmark

Change Management

• Ret'on
SEEM Oisa re ation SEEM Analo IBenchmark

95% within interval



B.IISouth T.I.communications, Inc.
175 East Capitol Street, Suite 790
Post Office Box 811
Jackson, MS 39205

thomas.b.alexander@bellsouth.com

August9,2002

Via HanQ.Delivery

Mr. Brian U. Ray
Executive Secretary
Mississippi Public Service Commission
Post Office Box 1174
2nd Floor, Woolfolk Building
Jackson, Mississippi

Re: MPSC Docket No. 97-AD-321: Consideration of the
Provision of In-Region InterLATA Services By
BellSouth Telecommunications, Inc. Pursuant to
Section 271 of TA 96

Dear Brian:

Domas B. AII.antlar
General Counsel- Mississippi

6019611700
Fax 601 961 2397

In connection with the above-referenced proceeding, BellSouth is today filing
six (6) new measures that it respectfully requests to be included as part of its
previously approved Service Quality Measurement ("SQM") Plan in Mississippi. As
information, the Florida Public Service Commission ("FPSC") recently adopted six (6)
additional change control measures ("CM"). These measures are as follows:

• CM-6: Percent of Software Errors Corrected in X (10, 30,45) Business Days
• CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days'
• CM-8: Percent of Change Requests Rejected
• CM-9: Number of Defects in Production Releases (Type 6 CR)
• CM-10: Software Validation
• CM-11: Percent of Change Requests Implemented Within 60 Weeks of

Prioritization1

1 Acceptance of change requests is subject to technical feasibility, cost, and industry standards. See Section 4, Part
2, Types 2-5 Process Flow, Step 3.



Brian U. Ray
August9,2002
Page 2

As the Commission is aware, several state commissions and the FCC have
focused attention upon BellSouth Telecommunications, Inc.'s ("BeIlSouth") Change
Control Process ("CCP"). Consequently, BellSouth will report regional data collected
in accordance with these measures in Mississippi in conjunction with its monthly data
reporting. BellSouth will begin reporting data on these measures with its August data
(reported in September and October).

In conjunction with the new measures, the FPSC ordered BellSouth to pay
penalties on measures CM-6, CM-7 and CM-11. Because of the FCC focus on CCP,
BellSouth is voluntarily agreeing to pay Tier II penalties on these same three
measures (eM-6, CM-7 and CM-11), as set forth in the attached SaM Plan pages, in
Mississippi pursuant to the BellSouth SaM Plan and the BellSouth Self-Effectuating
Enforcement Mechanism ("SEEM") Plan.

While BellSouth will begin voluntarily implementing these measures as
described herein, BellSouth also respectfully requests that the Commission amend the
BellSouth SaM Plan to incorporate these six (6) additional measures and the
associated penalties. To assist in filing these new SaM Plan pages (pages 11-10
through 11-18), they are to be placed at the end of Section 11 immediately following
page 11-9 in the SaM Plan. As necessary, BellSouth will file additional pages to
incorporate these new measures into the BellSouth SEEM Plan.

As a result of the above, BellSouth respectfully files the original and fourteen
(14) copies of the change control measures recently adopted by the FPSC. An
original certificate of service also accompanies this filing. I am also serving a copy of
the above documents on Robert G. Waites for the Staff.

An extra copy of the filing is also enclosed. It would be appreciated if you
would stamp same as "Filed" and return to me for our records. Finally, by copy of this
letter, I am serving all counsel of record with a copy of the above documents.



Brian U. Ray
August 9, 2002
Page 3

If you have any questions or wish to discuss, please do not hesitate to call me.

With kindest regards, I remain

Sincerely yours,

~ {li},4n~~
Thomas B. Alexandh ....... -

TBAlmls

Enclosures

cc: Robert G. Waites, Executive Director, MPUS (w/enclosures)
George M. Fleming, General Counsel, MPUS (w/enclosures)
All parties of record (w/enclosures)

#458313
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CM·6: Percent of Software Errors Corrected in X (10, 30, 45)
Business Days

Definition
Measures the percent ofSoftware Errors corrected by BellSouth in X (10, 30,45) business days within the report
period.

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is designed to measure BellSouth's performance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be found at http://www.interconnection.bellsouth.com/marketslleclccDlive/index.htm!. and stops
when the error is corrected and notice is posted to the Change Control Website. Software defects are defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent of software Errors Corrected in X (10, 30, 45) Business Days'" (a + b) x 100

• a = Total number of Software Errors corrected where "X" = 10, 30, or 45 business days.
• b =Total number of Software Errors requiring correction where "X" = 10, 30, or 45 business days.

Report Structure
• Severity 2 = 10 Business Days
• Severity 3 = 30 Business Days
• Severity 4 - 45 Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassified Software Errors

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disa re ation

Re ion

SEEM Measure

SQM Analo IBenchmark
• 95% within interval

SEEM Measure
rrier I I

Yes rrier II I Yes

SEEM Disaggregation - Analog/Benchmark

Re ion
SEEM DI8a ration SEEM Analo IBenchmark

95% within interval

11-10
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CM-7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent of Change Requests other than Type 1 or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BellSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BellSouth is due.

Business Rules
The AcceptancelRejection interval starts when the acknowledgement is due to the CLEC per the Change Control
Process, a copy of which can be found at
httD:/lwww.lntcrconng;tion.bcllsouth.com/marketsllcelccD Iivcllndex.html.. The clock ends when BellSouth
issues an acceptance or rejection notice to the CLEC. This metric includes all change requests not subject to the
above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent of Change Requests Accepted or Rejected within 10 Business Days = (8 + b) x 100

• a = Total number of Change Requests accepted or rejected within 10 business days.
• b =Total number of Change Requests submitted in the reporting period.

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation. Analog/Benchmark
SQM Level of Disa r tion SQM Analo /Benchmark

Re ion 95% within interval

SEEM Measure

trier r
Yes trier II

SEEM Measure
I
I Yes

SEEM Disaggregation - Analog/Benchmark

• Re ion
SEEM 01.. r. ation SEEM Analo Benchmark

95% within interval

11-11
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CM-8: Percent Change Requests Rejected

Definition
Measures the percent ofChange Requests other than (Type I or Type 6 Change Requests) submitted by CLECs
that are rejected by reason within the report period.

Exclusions
• Change Requests that are cancelled or withdrawn by CLEC before a response from BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless of whether received early or
late. The metric will be disaggregated by major categories of rejections per the Change Control Process, a copy
ofwhich can be found at httpj/!www.interconneetion.bel!south.com/marketsllec/ecp Uve/index.html. These
reasons are: Cost, Technical Feasibility, and Industry Direction. This metric includes all change requests not
subject to the above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent Chanle Requests Rejeeted =(a + b) x 100

• a = Total number ofChange Requests rejected.
• b = Total number ofChange Requests submitted within the report period.

Report Structure
• BellSouth Aggregate
• Cost
• Technical Feasibility
• Industry Direction

Data Retained
• Report Period
• Requests Rejected
• Total Requests

SQM Level of Disaggregation - Analog/Benchmark
SCM Level of Disaggregation SCM AnatOO/Benchmark

• Region Ie Diagnostic
• Rcason - Cost
Ie Reason - Technical Feasibility
Ie Reason -Industry Direction

SEEM Measure
SEEM Measure

~ierl I
,--_N_o_ :..:1::::er...,:I:..I ---1 _

SEEM Disaggregation - Analog/Benchmark
SEEM Dlsa re atlon SEEM Analo (Benchmark

NotA Iicable

11-12
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CM-9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the number ofdefects in Production Releases. This measure will be presented as the number ofType 6
Severity 1 defects. the number ofType 6 Severity 2 defects without a mechanized work around. and the number
ofType 6 Severity 3 defects resulting within a three week period from a Prodution Release date. The definition of
Type 6 Change Requests (CR) and Severity 1, Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
None.

Business Rules
This metric measures the number ofType 6 Severity 1 defects, the number of Type 6 Severity 2 defects without a
mechanized work around, and the number ofType 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions ofType 6 Change Requests (CR) and Severity 1.2, and 3 defects can be
found in the Change Control Process, which can be found at
http://www.interconncction.bcllsouth.comlmarkcts/ke/ccp live/index.hlm!.

Calculation
• The number of Type 6 Severity 1 Defects, the number ofType 6 Severity 2 Defects without a mechanized

work around, and the number ofType 6 Severity 3 defects.

Report Structure
• Production Releases
• Number of Type 6 Severity 1 defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number ofType 6 Severity 1 defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number of Type 6 Severity 3 defects

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

• Region--Number ofType 6 Severity 1 defects ~ 0 Defects
• Region--Number ofType 6 Severity 2 defects ~ 0 Defects

without a mechanized work around • ODefects
• Region--Number ofType 6 Severity 3 defects

SEEM Measure
SEEM Measure

ier I
No ier II

ier III

11-13
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SEEM Disaggregation - Analog/Benchmark

Change Management

SEEM Disa re at/on

11-14

SEEM Analo IBenchmark
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CM-10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases ofBellSouth Local Interfaces.

Exclusions
None

Business Rules
BellSouth maintains a test deck o ftransactio ns that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weights that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Ord er UNE, Order UNE-P) and then equally distributed across transactions
within the specific type.

BellSouth will begin to execute the software validation test deck within one (1) business day
following a Production Release. Test deck transactions will be executed using Production Release
software in the CAVE en vironment. Within seven (7) business days following completion of the
Production Release software validation test in CAVE, B ellSouth will report the number of test
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed if the req uest cannot be submitted or processed. or the result s in
incorrect or improperly formatted data.

Calculation
This software validation metric is defined as the ratio of the sum orthe weights offailed transactions
using Production Release software in CAVE to the sum of the weights of all transaction in the test
deck.
• Numerator = Sum ofweights offailed transactions
• Denominator = Sum ofweights of all transactions in the test deck

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Production Release Number
• Test Deck Weights
• % Test Deck Weight Failure

SQM Level of Disaggregation - Analog/Benchmark

Re ion
SQM Level of Disa re ation

<5%

11-15

SQM Analo IBenchmark
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SEEM Measure

Change Manaeement

SEEM Measure
ier I

No ier II
ier III

SEEM Disaggregation - Analog/Benchmark
b ..;:;S=E;:;;EM;.;.;..;;;D.;.;;I.~ag....gil,;,re,;;",g...a_t1_on"'__ b-----'S~E==E=M::-A::-n-a-;-Io-g-::IB::-e-n-:chm-a-:rk:------

11-16
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CM-11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BellSouth provides CLECs timely implementation ofprioritized change requests.

Exclusions
• Change requests that are implementatcd later than 60 weeks with the consent of the CLECs.
• Change requests for which BcllSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to measure BellSouth's performance in implementing prioritized change requests. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BellSouth
will begin reporting this measure with the next release for diagnostic purposes, and will be measured for SEEM
purposes 60 weeks from first prioritization meeting following Commission approval of this measure.

Calculation
Percent ofType 5 CLEC initiated Change Requests implemented on time = (a .;- b) x 100

• a = Total number of prioritized Type S CLEC initiated Change Requests that are less than or equal to 60
weeks ofage from tbe date oftbe release prioritization list

• b = Total number ofprioritized Type S CLEC initiated Change Requests from the date of the release
prioritization list

Percent of Type 4 BellSouth initiated Change Requests implemented on time'"' (a + b) x 100

• a = Total number ofprioritized Type 4 BellSouth initiated Change Requests that are less than or equal to
60 weeks ofage from the date of the release prioritization list

• b = Total number of prioritized Type 4 BellSouth initiated Change Requests from the date of the release
prioritization list

Report Structure
• BellSouth Aggregate
• Type 4 requests implemented
• Type S requests implemeted
• % implemented within 16, 32, 48, and 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented witbin 60 weeeks

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analoa/Benchmark

~ Rel/;ion ~ 95% within interval
• Type 4 requests implemented ~ 9S% within interval
Ie Tyoe S reQuests imolemented ~ 9S% within interval

11-17
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seEM Measure
SEEM Meaaure

Yes

SEEM Disaggregation - Analog/Benchmark

Change Management

Re ion
SEEM Dlsa ration SEEM Analo Benchmar1<

• 95% within interval

11-18



CERTIFICATE OF SERVICE

I, Thomas B. Alexander, attorney of record for BellSouth Telecommunications, Inc.,

("BellSouth") hereby certify that I have this day caused to be hand-delivered the original and

fourteen (14) copies of BellSouth's Change Control Measures recently adopted by the Florida

Public Service Commission to Brian U. Ray, Executive Secretary of the Mississippi Public

Service Commission, 2nd Floor, Woolfolk Building, Jackson, Mississippi 39201 and I have also

caused to be hand-delivered one copy of same to Robert G. Waites, Executive Director,

Mississippi Public Utilities Staff, 3rd Floor, Woolfolk Building, Jackson, Mississippi 39201.

I further certify that I have this day caused to be mailed, by United States mail, postage

prepaid, a true and correct copy of same to the following parties who previously intervened in

this proceeding:

ATTORNEYS FOR AT&T

Newt P. Harrison, Esq.
James L. Halford, Esq.
Brunini, Grantham, Grower & Hewes, PLLC
Post Office Drawer 119
Jackson, Mississippi 39205

William Prescott, Esq.
Room 8100
1200 Peachtree Street, N.E.
Promenade One
Atlanta, Georgia 30309



ATTORNEY FOR MS CABLE TELECOMMUNICATIONS
ASSOCIATION AND THE COMMUNIGROUP COMPANIES

Raymond G. O'Neal, III, Esq.
Post Office Box 697
100 Main Street
Fulton, Mississippi 38843

ATTORNEY FOR AMERICAN COMMUNICATIONS SERVICES OF
JACKSO~j INC., DELTACOM, INC., CELLULAR HOLDING, INC.,
BROOKS FIBER COMMUNICATIONS OF MISSISSIPPI, INC., MCI
WORLDCOM COMMUNICATIONS, INC., MCI WORLDCOM
NETWORK SERVICES, INC., SOUTHEASTERN COMPETITIVE
CARRIERS ASSOCIATION, NEWSOUTH COMMUNICATIONS CORP.,
ACCESS INTEGRATED NETWORKS, INC., DIXIE-NET
COMMUNICATIONS, LLC AND KMC TELECOM, INC.

Stanley Q. Smith, Esq.
Watkins Ludlum Winter & Stennis
Post Office Box 427
Jackson, Mississippi 39205-0427

ATTORNEY FOR BAY SPRINGS TELEPHONE COMPANY,
BRUCE TELEPHONE, DECATUR TELEPHONE CO., INC., DELTA
TELEPHONE COMPANY, INC., FRANKLIN TELEPHONE COMPANY,
INC., GEORGETOWN TELEPHONE CO., INC., LAKESIDE
TELEPHONE COMPANY, INC., SLEDGE TELEPHONE COMPANY,
INC. AND SMITHVILLE TELEPHONE CO., INC.

Michael D. Simmons, Esq.
Alan W. Perry, Esq.
Forman, Perry, Watkins & Krutz
P. O. Box 22608
Jackson, MS 39225-2608

ATTORNEY FOR TIME WARNER ENTERTAINMENT COMPANY, L.P.

Stephen Platt, Esq.
217 West Capitol Street
Suite 105
Jackson, MS 39201

2



MISSISSIPPI ATTORNEY GENERAL

Frank Spencer, Esq.
Special Assistant Attorney General
Post Office Box 22947
Jackson,~S 39225-2947

ATTORNEYS FOR SPRINT COMMUNICATIONS COMPANY L.P.-------

William R. Atkinson, Esq.
Attorney, State Regulatory
Sprint Communications Company L.P.
~ail Stop GAATLN0802
3100 Cumberland Circle
Atlanta, Georgia 30339

Robert P. Wise, Esq.
Wise Carter Child & Caraway
Post Office Box 651
Jackson, ~ississippi 39205

ATTORNEY FOR ASCENT f/kla TELECOMMUNICATIONS
RESELLERS ASSOCIATION

Andrew O. Isar
Director-State Affairs
Association of Communications Enterprises
7901 Skansie Avenue, Suite 240
Gig Harbor, Washington 98335

ATTORNEY FOR BROOKS FIBER COMMUNICATIONS OF
MISSISSIPPI, INC., MCI WORLDCOM COMMUNICATIONS, INC., AND
MCI WORLDCOM NETWORK SERVICES, INC.

Kennard Woods, Esq.
WorldCom, Inc.
Six Concourse Parkway, Suite 3200
Atlanta, Georgia 30328
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ATTORNEY FOR SOUTHEASTERN COMPETITIVE CARRIERS
ASSOCIATION

Susan 1. Berlin, Esq.
SECCA
c/o WorldCom, Inc.
Six Concourse Parkway
Suite 3200
Atlanta, GA 30328

ATTORNEYS FOR BELLSOUTH LONG DISTANCE, INC.

Harris R. Anthony, Esq.
BellSouth Long Distance, Inc.
32 Perimeter Center East
Atlanta, GA 30346

John C. Henegan, Esq.
Butler, Snow, O'Mara, Stevens & Cannada
Post Office Box 22567
18th Floor, Deposit Guaranty Plaza
Jackson, MS 39225-2567

ATTORNEY FOR COMMUNICATIONS WORKERS OF AMERICA

John 1. Quinn, Esq.
CWA District Counsel
3516 Covington Highway
Decatur, GA 30032

ATTORNEY FOR NEWSOUTH COMMUNICATIONS CORP.

Lori Reese, Esq.
Vice President, Governmental Affairs
NewSouth Communications Corp.
Two North Main Street
Greenville, SC 29601

4
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ATTORNEYS FOR TELEPAK NETWORKS, INC.

Warren K. Rogers, Jr.
Charles L. McBride
Newt P. Harrison
Brunini, Grantham, Grower & Hewes, PLLC
P.O. Drawer 119
Jackson, MS 39205-0119

Steven G. Kraskin, Esq.
Kraskin, Lesse & Cosson, LLP
Attorneys at Law
2120 L Street, NW
Suite 520
Washington, DC 20037

ATTORNEYS FOR KMC TELECOM, INC.

Andrew M. Klein
KELLEY DRYE & WARREN, LLP
1200 19th Street, N.W.
Suite 500
Washington, D.C. 20036

John D. McLaughlin, Jr.
Director, State Government Affairs
KMC Telecom, Inc.
1755 North Brown Road
Lawrenceville, GA 30043

ilL
This the ...iE- day of August, 2002.

~!~~
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B.IISoutll T,',colllfllunic.tioDl, Inc.
1II1" o.Pll1mlnt
1521 Bel/South Plaza
P. O. Box 301 B8
Charlotte, NC 28230

edward.rankin@bellsouth.com

August 9, 2002

Ms. Geneva S. Thigpen
Chief Clerk
North Carolina Utilities Commission
4325 Mail Service Center
Raleigh, NC 27699-4325

Rt:: Docket No. P-55, Sub 1022

Dear Ms. Thigpen:

Edwlrel LRlnkin, III
General Counsel-North Carolina

704417 8833
Fax 704 417 9389

Recently, the Florida Public Service Commission adopted 6 additional change
control measures. These measures are as follows:

• CM-6: Percent of Software Errors Corrected in X (10, 30,45) Business Days

• CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days

• CM-8: Percent of Change Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6 CR)

• CM-IO: Software Validation

• CM-II: Percent of Change Requests Implemented Within 60 Weeks of
PrioritizationI

Copies of the SQM pages for these measures are attached to this letter.

I Acceptance ofchange requests is subject to technical feasibility, cost, and industry standards. See Section
4, Part 2, Types 2-5 Process Flow, Step 3.



Ms. Geneva S. Thigpen
Page 2
August 9, 2002

As the Commission is aware, several state commissions and the FCC have
focused attention on BellSouth's CCP process. Consequently, BellSouth will report
regional data collected in accordance with these measures in North Carolina in
conjunction with its monthly data reporting. BellSouth will begin reporting data on these
measures with August data (reported in September and October).

In conjunction with the new measures, the FPSC ordered BellSouth to pay
penalties on measures CM-6, CM·7 and CM-II. Because of the FCC's focus on CCP,
BellSouth is voluntarily agreeing to pay Tier II penalties on these same three measures
(CM-6, CM-7 and CM-II), as set forth in the attached SQM pages, in North Carolina
pursuant to the Self-Effectuating Enforcement Mechanism ("SEEM") Plan adopted by
the NCUC's May 23, 2002, Notice of Decision in this docket.

While BellSouth will begin voluntarily implementing these measures as described
herein, BellSouth also respectfully requests that this Commission amend the perfonnance
plan to incorporate these six measures and the associated penalties. Please let me know if
you have any questions about the infonnation contained in this letter.

Sincerely,

Edward L. Rankin, III

ELR/db
Enclosures

cc Parties of Record
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CM-6: Percent of Software Errors Corrected in X (10,30,45)
Business Days

Definition
Measures the percent of Software En'ors corrected by BellSouth in X (10, 30,45) business days within the report
period.

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is designed to measure BellSouth's perfonnance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be found at httpjUwww.interconnection.bellsouth.com/marketslJeclccplive{lndex.html. and stops
when the error is corrected and notice is posted to the Cbange Control Website. Software defects arc defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent of software Errors Corrected in X (10, 30,45) Business Days =(a'" b) x 100

• a = Total number of Software Errors corrected where "X" = 10, 30, or 4S business days.
b = Total number of Software Errors requiring correction where "X" = 10, 30, or 45 business days.

Report Structure
• Severity 2 = 10 Business Days
• Severity 3 - 30 Business Days
• Severity 4 = 4S Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassified Software Errors

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Diu ... atlon

• Re 'on

SEEM Measure

SQM Analo IBenchmark
95% within interval

SEEM Meaaure
trier I I

Yes trier II I Yes

SEEM Disaggregation - Analog/Benchmark

Re 'on
SEEM Dlsa ... atlon SEEM Analo IBenchmark

• 95% within interval
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CM·7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent ofChange Requests other than Type I or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BellSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BellSouth is due.

Business Rules
The AceeptancelRejection interval starts when the acknowledgement is due to the CLEC per the Change Control
Process, a copy ofwhich can be found at
bttp;/Iwww.intercooneetlon.be!l.outh.comlmarketslleelccp!lve/jndex.html.. The clock ends when BellSouth
issues an acceptance or rejection notice to the CLEC. This metric includes all change requests not subject to the
above exclusions. not just those received and accepted or rejected in the same reporting period.

Calculation
Percent of Change Requests Accepted or Rejected witbin 10 Business Days = (a + b) l! ]00

• a = Total number ofChange Requests accepted or rejected within 10 business days.
• b = Total number ofChange Requests submitted in the reporting period.

Report Structure
• BellSouth Aggregate

Data Retained
Report Period

• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Dis. re atlon

• Re 'on

SEEM Measure

SQM Analo IBenchmark
95% within interval

Yes

SEEM M8;;:as;;;u::;;r..:;8 ---1

~';':;;::;";r~=I----I---...,y,.."e-s----

SEEM Disaggregation· Analog/Benchmark

Re ion
SEEM Dlsa re atlon SEEM Analo 8netvnark

95% within interval
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CM-8: Percent Change Requests Rejected

Definition

Change Management

Measures the percent ofChange Requests other than (Type I or Type 6 Change Requests) submitted by CLECs
that are rejected by reason within the report period.

Exclusions
• Change Requests that are cancelled or withdrawn by CLEC before a response from BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless ofwhether received early or
late. The metric will be disaggregatC'.d by major categories of rejections per the Change Control Process, a copy
of which can be found at http;lIwww.interconnection.beU.outh.somlmarkets/leclecp!lye/index.htm!. These
reasons are: Cost, Technical Feasibility, and Industry Direction. This metric includes all change requests not
subject to the above exclusions. not just those received and accepted or rejected in the same reporting period.

Calculation
Percent Change Requests Rejected = (a + b) x 100

• a = Total number ofChange Requests rejected.
• b = Total number ofChange Requests submitted within the report period.

Report Structure
• BellSouth Aggregate
• Cost
• Technical Feasibility
• Industry Direction

Data Retained
• Report Period
• Requests Rejected
• Total Requests

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Dlsaggreaatlon SQM Analoa/Benchmark

• Region • Diagnostic
• Reason - Cost
• Reason - Technical Feasibility
• Reason - Industry Direction

SEEM Measure
SEEM Measure

,-_N_O_,~,;;.;~:;;.~,;;.;;I,-- ....I ----,
SEEM Disaggregation - Analog/Benchmark

SEEM Dis. re .tlon SEEM Ana!o /Benchmark
NotA Hcahle
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CM-9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the number ofdefects in Production Releases. This measure will be presented as the number ofType 6
Severity I defects, the number ofType 6 Severity 2 defects without a mechanized work around, and thc number
ofType 6 Severity 3 defects resulting within a three week period from a Prodution Release date. The definition of
Type 6 Change Requests (CR) and Severity I, Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
None.

Business Rules
This metric measures the number ofType 6 Severity I defects, the number ofType 6 Severity 2 defects without a
mechanized work around, and the number ofType 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions ofType 6 Change Requests (CR) and Severity I, 2, and 3 defects can be
found in the Change Control Process, which can be found at
htlp://www.interconnection.bellsouth.comlmar!cetsllec/ccp livelindex.htmJ.

Calculation
The number of Type 6 Severity I Defects, the number ofType 6 Severity 2 Defects without a mechanized
work around, and the number ofTypc 6 Severity 3 defects.

Report Structure
• Production Releases
• Number ofType 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number ofType 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Dlsaaareaation SQM Analoa/Benchmark

• Region--Number ofType 6 Severity I defects ~ 0 Defects
• Region--Number ofType 6 Severity 2 defects • 0 Defects

without a mechanized work around • 0 Defects
• Region--Number ofType 6 Sevcrity 3 defects

SEEM Measure
SEEM Measure

ier I
No ier II

ier III
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SEEM Disaggregation· Analog/Benchmark

Change Management

SEEM Dis. re .tlon SEEM Analo IBenchmark
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CM·10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases of BellSouth Local Interfaces.

Exclusions
None

Business Rules
BeliSouth maintains a test deck of transactions that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weights that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Order UNE, Order UNE-P) and then equally distributed across transactions
within the specific type.

BeliSouth will begin to execute the software validation test deck within one (1) business day
following a Production Relellse. Test deck transactions will be executed using Production Release
software in the CAYE environment. Within seven (7) business days following completion of the
Production Release software validation test in CAYE, BellSouth will report the number of test
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed if the request cannot be submitted or processed, or the results in
incorrect or improperly formatted data.

Calculation
This software validation metric is defined as the ratio of the sum of the weights of failed transactions
using Production Release software in CAVE to the sum of the weigbts of all transaction in the test
deck.
• Numerator = Sum ofweights of failed transactions
• Denominator = Sum ofweights of all transactions in the test deck

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Production Release Number
• Test Deck Weights
• % Test Deck Weight Failure

SQM Level of Disaggregation. Analog/Benchmark

Re ion
SQM Level of Dlsa re atlon

:5:5%
SQM Anal IBenchmark
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SEEM Measure

Change Management

SEEM Measure
fier I

No rierU
rierIlI

SEEM Disaggregation • Analog/Benchmark
b SEEM Disaggregation l-----S'="E==E:::Mc=-:'"An-a"":'lo-g/"""'s""'.-n-c,....hm-a-r-:-k-----
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CM·11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BeIlSouth provides CLECs timely implementation of prioritized change requests.

Exclusions
• Change requests that are implementated later than 60 weeks with the consent of the CLECs.
• Change requests for which BellSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to measure BeIlSouth's performance in implementing prioritized change requests. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BellSouth
will begin reporting this measure with the next release for diagnostic purposes, and will be measured for SEEM
purposes 60 weeks from fllSt prioritization meeting following Commission approval ofthis measure.

Calculation
Percent of Type 5 CLEC initiated Change Requests implemented on time = (a + b)][ 100

• a = Total number ofprioritized Type 5 CLEC initiated Change Requests that are less than or equal to 60
weeks ofage from the date ofthe release prioritization list

• b = Total number ofprioritized Type 5 CLEC initiated Change Requests from the date ofthe release
prioritization list

Percent of Type 4 BellSouth initiated Change Requests Implemented on time = (a + b) x 100

• a = Total number ofprioritized Type 4 BellSouth initiated Change Requests that are less than or equal to
60 weeks of age from the clate ofthe release prioritization list

b ~ Total number ofprioritized Type 4 BellSouth initiated Change Requests from the date ofthe release
prioritization list

Report Structure
• BeliSouth Aggregate
• Type 4 requests implemented
• Type 5 requests implemeted

% implemented within 16,32,48, and 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented within 60 weeeks

SQM Level of Disaggregation. Analog/Benchmark
SQM Level of Disaggregation SQM AnalOG/Benchmark

~ Re.e:ion • 95% within interval
• Type 4 requests implemented ~ 95% within interval
~ Tvoe 5 reauests implemented • 95% within interval
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SEEM Measure
SEEM Measure

rrier I I
Yes rrier II I Yes

SEEM Disaggregation· Analog/Benchmark

Change Management

Re ion
SEEM Dis. 1\ 81lon SEEM Analo IBenchmark

95% within interval



BeUSouth Telecommunications, Inc.
333 Commerce Street
Suite 2101
Nashville, TN 37201·3300

guy.hicks@bellsouth.com

Han. Sara Kyle, Chairman
Tennessee Regulatory Authority
460 James Robertson Parkway
Nashville, TN 37238

August 9, 2002

@BELLSOUTH

GuyM.Hicks
General Counsel

6152146301
Fax 615 214 7406

Re: Docket to Establish Generic Performance Measurements, Benchmarks
and Enforcement Mechanisms for Bel/South Telecommunications, Inc.
Docket No. 01-001 93

Dear Chairman Kyle:

Recently, the Florida Public Service Commission (IfFPSC") adopted 6
additional change control measures. These measures are as follows:

• CM-6: Percent of Software Errors Corrected in X (10, 30, 45) Business Days

• CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days

• CM-8: Percent of Change Requests Rejected

• CM-9: Number of Defects in Production Releases (Type 6 CR)

• CM-10: Software Validation

• CM-11: Percent of Change Requests Implemented Within 60 Weeks of
Prioritization'

Copies of the SOM pages for these measures are attached to this letter.

As the Authority is aware, several state commissions and the FCC have
focused attention on BellSouth's CCP process. Consequently, BellSouth will report
regional data collected in accordance with these measures in Tennessee in

1 Acceptance of change requests is subject to technical feasibility, cost, and industry
standards. See Section 4, Part 2, Types 2-5 Process Flow, Step 3.

458356



Tennessee Regulatory Authority
August 9, 2002
Page 2

conjunction with its monthly data reporting. BellSouth will begin reporting data on
these measures with August data (reported in September and October).

In conjunction with the new measures, the FPSC ordered BellSouth to pay
penalties on measures CM-5, CM-7 and CM-11. Because of the FCC's focus on
CCP, BellSouth is voluntarily agreeing to pay Tier II penalties on these same three
measures (CM-5, CM-7 and CM-11), as set forth in the attached SQM pages, in
Tennessee pursuant to the Georgia Performance Plan until December 1, 2002 and
then pursuant to the Service Quality Measurement Plan and Self-Effectuating
Enforcement Mechanism adopted by the FPSC in Docket No. 000121-TP on
February 14, 2002.

While BellSouth will begin voluntarily implementing these measures as
described herein, Bel/South also respectfully requests that the Authority accept this
amendment to the performance plan to incorporate these six measures and the
associated penalties. Please let me know if you have any questions about the
information contained in this letter.

GMH:ch

ruly yours,
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CM-6: Percent of Software Errors Corrected in X (10, 30, 45)
Business Days

Definition
Measures the percent ofSoftware Errors corrected by BellSouth in X (10, 30,45) business days within the report
period.

Exclusions
• Software Corrections having implementation intervals that are longer than those defined in this measure

and agreed upon by the CLECs.

Business Rules
This metric is designed to measure BellSouth's perfurmance in correcting identified Software Errors within the
specified interval. The clock starts when a Software Error is validated per the Change Control Process, a copy of
which can be found at http;j/www.interconnection.beIJ.outh.com!marketsllee!ccplivelindelt.html. and stops
when the error is corrected and notice is posted to the Change Control Website. Software defects are defined as
Type 6 Change Requests in the Change Control Process.

Calculation
Percent of software Errors Corrected in X (10, 3D, 45) Business Days = (a + b) ]I. 100

• a = Total number of Software Errors corrected where "X" = 10, 30, or 45 business days.
• b = Total number ofSoftware Errors requiring correction where "X" = 10, 30, or 45 business days.

Report Structure
• Severity 2 = 10 Business Days
• Severity 3 = 30 Business Days
• Severity 4 = 45 Business Days

Data Retained
• Report Period
• Total Completed
• Total Completed Within X Business Days
• Disputed, Rejected or Reclassified Software Errors

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Din re ation SQM Analo IBenchmark

Re ion • 95% within interval

SEEM Measure
SEEM Measure

trier I
Yes trier II

I
I Yes

SEEM Disaggregation. Analog/Benchmark

Re ion
SEEM Dlsa re atlon SEEM Analo IBenchmark

95% within interval
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CM·7: Percent of Change Requests Accepted or Rejected Within
10 days

Definition
Measures the percent of Change Requests other than Type I or Type 6 Change Requests, submitted by CLECs
that are Accepted or Rejected by BeliSouth in 10 business days within the report period.

Exclusions
• Change Requests that are canceled or withdrawn before a response from BellSouth is due.

Business Rules
The Acceptance/Rejection interval starts when the acknowledgement is due to the CLEC per the Change Control
Process, a copy ofwhich can be found at
http://www.interconnection.beilsoutll.comlmarketsilee/ccD Iivelindex,htmL. The clock ends when BellSouth
issues an acceptance or rejection notice to the CLEC. This metrie includes all change requests not subject to the
above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent of Chanlle Requests Accepted or Rejected within 10 Business Days = (a + b) x 100

• a = Total number of Change Requests accepted or rejected within 10 business days.
• b = Total number ofChange Requests submitted in the reporting period.

Report Structure
• BeIiSouth Aggregate

Data Retained
• Report Period
• Requests Accepted or Rejected
• Total Requests

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Diu re atlon

• Re ion

SEEM Measure

SQM Analo enchmark
• 95% within interval

Yes
~ier I

ter II

SEEM Measure

Yes

SEEM Disaggregation - Analog/Benchmark
SEEM Disa re atlon SEEM Analo Benchmark

Re ion • 95% within interval
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CM-8: Percent Change Requests Rejected

Definition

Change Management

Measures the percent ofChange Requests other than (Type I or TYPe 6 Change Requests) submitted by CLECs
that are rejected by reason within the report period.

Exclusions
• Change Requests that are cancelled or withdrawn by CLEC before a response from BellSouth is due.

Business Rules
This metric includes any rejected change requests in the reporting period, regardless ofwhether received early or
late. The metric will be disaggregated by major categories of rejections per the Change Control Process, a copy
ofwhich can be found at http;l!www.inten:onnection.beUlOuth.comlmarlsetslleW;cp lIye!index,!Itm1, These
reasons are: Cost, Technical Feasibility, and Industry Direction. This metric includes all change requests not
subject to the above exclusions, not just those received and accepted or rejected in the same reporting period.

Calculation
Percent Change Requests Rejected = (a + b) x 100

• a -= Total number ofChange Requests rejected.
• b = Total number ofChange Requests submitted within the report period.

Report Structure
• BellSouth Aggregate
• Cost
• Technical Feasibility
• Industry Direction

Data Retained
• Report Period
• Requests Rejected
• Total Requests

SQM Level of Disaggregation • Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

Ie Region • Diagnostic
Ie Reason·- Cost
• Reason -. Technical Feasibility
• Reason - Industry Direction

seEM Measure

No
~ierl

SEEM Measure

SEEM Disaggregation. Analog/Benchmark
SEEM Disa r. atlon Benchmark



@IIEUSOUTH-
Performance Metrics Change Management

CM·9: Number of Defects in Production Releases (Type 6 CR)

Definition
Measures the number ofdefects in Production Releases. This measure will be presented as the number ofType 6
Severity I defects, the number ofType 6 Severity 2 defeets without a mechanized work around, and the number
ofType 6 Severity 3 defects resulting within a three week period from a Prodution Release date. The definition of
Type 6 Change Requests (CR) and Severity I, Severity 2, and Severity 3 defects can be found in the Change
Control Process Document.

Exclusions
None.

Business Rules
This metric measures the number ofType 6 Severity I defects, the number ofType 6 Severity 2 defects without a
mechani7,cd work around, and the number ofType 6 Severity 3 defects resulting within a three week period from a
Prodution Release date. The definitions ofType 6 Change Requests (CR) and Severity 1,2, and 3 defects can be
found in the Change Control Process, which can be found at
http://www.intcrconnection.bellsouth.comlmarketsllec/ccplive/index.html.

Calculation
• The number of Type 6 Severity I Defects, the number ofType 6 Severity 2 Defects without a mechanized

work around, and the number ofType 6 Severity 3 defects.

Report Structure
• Production Releascs
• Number of Type 6 Severity I defects
• Number ofType 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

Data Retained
• Region
• Report Period
• Production Releases
• Number ofType 6 Severity I defects
• Number of Type 6 Severity 2 defects without a mechanized work around
• Number ofType 6 Severity 3 defects

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

• Region--Number ofType 6 Severity 1defects • 0 Defects

• Region--Number ofType 6 Severity 2 defects oDefects
without a mechanized work around • 0 Defects· Region--Number ofType 6 Severity 3 defects

SEEM Measure
SEEM Measure

ier I
No ier II

ierlIl
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SEEM Disaggregation· Analog/Benchmark

Change Management

SEEM Disa re atlon SEEM Analo IBenchmark
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CM·10: Software Validation

Definition

Change Management

Measures software validation test results for Production Releases of Bel1South Local Interfaces.

Exclusions
None

Business Rules
BellSouth maintains a test deck of transactions that are used to validate that functionality in
software Production Releases work as designed. Each transaction in the test deck is assigned a
weight factor, which is based on the weight~ that have been assigned to the metrics. Within the
software validation metric weight factors will be allocated among transaction types (e.g., Pre­
Order, Order Resale, Order lINE, Order UNE-P) and then equally distributed across transactions
within the specific type.

Bel1South will begin to execute the software validation test deck within one (1) business day
following a Production Release. Test deck transactions will be executed using Production Release
software in the CAVE environment. Within seven (7) business days following completion of the
Production Release software validation test in CAVB, BellSouth will report the number of test
deck transactions that failed. Each failed transaction will be multiplied by the transaction's weight
factor.

A transaction is considered failed if the request cannot be submitted or processed. or the results in
incorrect or improperly formatted data.

Calculation
This software validation metric is defined IS the ratio ofthe sum ofthe weights offailed transactions
using Production Relelse software in CAVE to the sum of the weights of III transaction in the test
deck.
• Numerator = Sum ofweights offailed transactions
• Denominator = Sum ofweights of all transactions in the test deck

Report Structure
• BellSouth Aggregate

Data Retained
• Report Period
• Production Release Number
• Test Deck Weights
• % Test Deck Weight Failure

SQM Level of Disaggregation • Analog/Benchmark

Re ion
SQM Level of Dlsa re atlon

<5%
SQM Anal IBenchmark
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SEEM Measure

Change Management

SEEM Measure
ier I

No ier II
ier III

SEEM Disaggregation· Analog/Benchmark

•
SEEM Dlsa re atlon SEEM Analo /Benchmark
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CM·11: Percent of Change Requests Implemented Within 60
weeks of Prioritization

Definition
Measures whether BellSouth provides CLECs timely implementation ofprioriti7.ed change requests.

Exclusions
• Change requests that are implementated later than 60 weeks with the consent of the CLECs.
• Change requests for which BellSouth has regulatory authority to exceed the interval

Business Rules
This metric is designed to measure BellSouth's performance in implementing prioritized change requests. The
clock starts when a change request has been prioritized as described in the Change Control Process. The clock
stops when the change request has been implemented by BellSouth and made available to the CLECs. BellSouth
will begin reporting this measure with the next release fur diagnostic purposes, and will be measured for SEEM
purposes 60 weeks from first prioritization meeting following Commission approval of this measure.

Calculation
Percent of Type 5 CLEC initiated Change Requests implemented on time = (a + b) x 100

• a ~ Total number of prioritized Type 5 CLEC initiated Change Requests that are less than or equal to 60
weeks ofage from the date ofthe release prioritization list

• b = Total number ofprioritized Type 5 CLEC initiated Change Requests from the date of the release
prioritization list

Pen::ent of Type 4 BellSouth initiated Change Requests implemented on time = (a + b) x 100

• a = Total number ofprioritized Type 4 BellSouth initiated Change Requests that are less than or equal to
60 weeks of age from the date of the release prioritization list

• b = Total number ofprioritized Type 4 BellSouth initiated Change Requests from the date ofthe release
prioritization list

Report Structure
• BellSouth Aggregate
• Type 4 requests implemented
• Type 5 requests implemeted
• % implemented within 16,32,48, and 60 weeks

Data Retained
• Region
• Report Month
• Total implemented by type
• Total implemented within 60 weeeks

SQM Level of Disaggregation· Analog/Benchmark
SQM Level of Disaggregation SQM Analog/Benchmark

~ Reldon ~ 95% within interval
~ Type 4 reQuests implemented ~ 95% within interval
~ Type 5 reQuests implemented • 95% within interval
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SEEM Measure

Change Management

I
. SEEM Measure

. Yes m:~ ~I I:::::::::::::::::::::::::y:es::::::::::::::::::::~

SEEM Disaggregation. Analog/Benchmark

• Re ion
SEEM Diu re atlon SEEM Analo enchmark

95% within interval
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James Lamoureux, Esquire
AT&T
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Boult, Cummings, et al.
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Jon E. Hastings, Esquire
Boult, Cummings, et al.
P. O. Box 198062
Nashville, TN 37219-8062

Charles B. Welch, Esquire
Farris, Mathews, et al.
618 Church St., #300
Nashville, TN 37219

Dana Shaffer, Esquire
XO Communications, Inc.
105 Malloy Street
Nashville, TN 37201


